The below pie charts have been creating using
data collected by KPMG, which looked into how
the percentage of businesses who had an
established ESG (environmental, social,
governance) plan or are in the process of
creating one against the business size.

Self-employed

As you can see from the data, the
general trend is the smaller the
business the less chance they have of
having an established ESG plan or are
in the process of creating one.
Reasons why?

Lack of
funds

6-10 Employees
87.5%
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1-5 Employees
27%

Other priorities

11-50 Employees
64%

25%
21%
60%
21%

Adapted from KPMG’s ‘Your journey
to net zero” presentation from the 8
February 2022. The data collected
within the report was derived from
business across the Isle of Man,
Guernsey and Jersey.

Although not included in this slide, for larger businesses with
over 101 employees the percentage of businesses who have
begun planning or have already established an ESG plan is
much greater, at 81.25% compared to just 29.5% of selfemployed persons or small businesses with 1-10 employees.

58%

Lack of internal
knowledge
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What is a sustainable strategy?

A sustainable strategy or a sustainability strategy is a strategy focused around how a business can take
actionable steps to improve their overall impact on their stakeholders in a positive way. By having a defined
strategy you are able to plan how you are going to reach your targets over a defined period of time.

Why does my business need a
sustainability strategy?

To effectively integrate sustainable practice within your organisation you need to develop a strategy to align
the overall objectives of your business, enabling you to meet the needs of your stakeholders. Embedding
sustainability within your overall strategy requires a change in mind-set, it is not just an add-on.

Will this be relevant to my business?

A strategy encompassing sustainability can be embedded no matter what your business size or what
sector you sit within. You just need to adjust the goals of the strategy to best fit your organisations aims
and objectives.

How do I develop a sustainability
strategy?

There are a number of steps involved in developing a sustainability strategy; these are outlined within
this section. It is a process that requires time and commitment but is a worthwhile process if you
believe it will add value to your business.

How do I embed this within my
business?

As discussed already, culture plays a crucial role in the integration of a sustainability strategy. It
requires commitment from the top of the businesses and throughout. Having clear objectives in place
ensures that colleagues are all working towards a shared goal.

What are the disadvantages?

Having a defined strategy with set targets means that if you fail to meet those targets you’ll be held
accountable by your stakeholders. There is also additional time resource that will need to go into creating
initial strategy.
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(Based on the framework outlined by
the Energy Saving Trust, 2021)
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Net Zero Isle of Man have created a Resource Hub on
their website which contains a variety of different
resources for businesses and for individuals looking to
make changes. Included on the ‘Hub’ page are a
number of strategies that have been outlined by the
Government and the accompanying legislation.

Scan or click on the
QR code to visit the
Resource Hub.

Although the Climate Change Duties
document is targeted at public bodies,
there is guidance within the document
which can assist businesses.
Section five within the document is
concerned with understanding
carbon emissions, what the different
types of carbon are and how they can
be reduced.

One of the documents contained within the ‘Hub’ is the
Fair Change Framework. The framework offers
guidance on sustainable decision making and policy
development in a transition towards a sustainable
future. It also provides guidance on how to apply the
principles outlined in the Climate Change Bill 2021
within decision making in your business. Click on the
image below to view the framework.

Within the appendices of the framework are tools
which allow you to create your own Fair Change Plan
by defining an action, identifying the relevant
stakeholders, assessing the action and giving you the
space to produce a timeline. When drawing up a
sustainability strategy this may be something you
could include.
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